

Non-profit Board of Directors
Terms of Reference
Updated [DATE]

Structure:
· Officers (also called the executive) – Chair, Vice Chair, Treasurer, Secretary, Past Chair (optional & non-voting)
· Maximum of [x] Directors (voting)

Appointment Process and Terms
· Must be members 
· Elected for a [two] year term by the membership at the AGM 
· [bookmark: _GoBack]May serve [three] consecutive terms (up to six years) unless special circumstances
· Executive members are elected annually for a [one] year term by the board
· See the bylaws for additional guidance

Board Reporting
· The board reports annually to the membership at the AGM or as needed

Board Mandate 
· Our mandate is to fulfill all legal requirements and obligations we have as directors and govern [name of non-profit] according to our bylaws and policies. 

Board Responsibilities:
· Ensure we have and follow a strategic plan 
· Monitor finances
· Recommend an annual budget to the membership 
· Set policy
· Review internal policies annually and ensure they reflect good governance  
· Monitor the ED’s performance
· Monitor the ED’s outcomes against the strategic plan 
· Conduct an annual performance review of the ED and board

Director Responsibilities
· Commit to the mission and work of [name non-profit]
· Prepare for and participate in the discussions and decisions of the board
· Attend board training and develop your area of expertise as you work with the board 
· Join at least one committee or task group annually
· Attend board meetings and committee meetings
· Participate in evaluation your work as a board member  
· Participate in the annual strategic planning process
· Attend the annual general meeting (AGM)
· Be knowledgeable of the services provided by [name non-profit] and publicly show your support 
· Refrain from any conflict of interest
· Familiarize yourself with the policy manual in order to remain in compliance with it

Board work timelines  
· Refer to the annual board work plan for the details 

Meeting schedule 
· The board of [name non-profit] will meet [# of times] per year at [TIME] on the [DAY] of the following months:
· [month]
· [month]
· [month]
· [month]
· [month]
· [month]
Note: If the meeting date is a holiday, an alternate date will be determined

