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	No.
	Rate how well you agree with each of the following statements:
	Yes
	So-So
	No

	1
	Each board members carries his or her own weight and contributes their unique talents and strengths to the organization. 
	
	
	

	2
	Each board members knows what is expected of them in terms of time, involvement, making connections, and other responsibilities.
	
	
	

	3
	Our board monitors the programs and services of the organization.

	
	
	

	4
	Our board participates in the strategic planning process in both development and monitoring.  
	
	
	

	5
	Our board provides appropriate financial support for our organization (where applicable).
	
	
	

	6
	Our board provides appropriate financial oversight for our organization to make sure it remains financially strong.
	
	
	

	7
	Our board makes sure that we remain in compliance with all legal compliance requirements and manages risk – including personal liability of board members – appropriately.
	
	
	

	8
	Our board does an excellent job selecting, managing the performance of, and determining the compensation of our ED (or equivalent).
	
	
	

	9
	Our board does an excellent job managing meetings and other logistics involved in running the board.
	
	
	

	10
	Our board manages conflict of interest among board members with integrity.
	
	
	

	11
	Our board makes decisions effectively and efficiently.

	
	
	

	12
	Our board recruits and on-boards members effectively.

	
	
	

	13
	The make-up of our board reflects the appropriate level of diversity.

	
	
	

	14
	The make-up of our board reflects the skills we need to achieve our vision and current strategy.
	
	
	



If you answered “So-So” or “No” to even one of the above statements, you have an opportunity to have a conversation about your board’s performance in that area. Affirming where you are strong and taking action to address areas of concern will increase your overall effectiveness and decrease the risk of going off the rails. 
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