
Area of Influence

organizations

This board composition analysis 

tool helps identify the skills, 

experience, contacts and values 

members of the board bring to  

the organization. It can be used  

to develop a profile of the board 

members, and to evaluate and 

identify their areas of influence. 

This tool is useful in identifying 

the types of people the board 

needs to effectively govern the 

organization.

1. Customize the grid for your 
board by listing indicators 
relevant to the work of your 
organization. Insert the names 
of current board members.

qualities and indicators which 
describe each board member.

3.  Identify which board members 
will be retiring or resigning and 
consider the attributes your 
board will be losing when  
they leave.

4.  Remember, some desired 
qualities will likely change each 
year depending upon the needs 
of the organization.

customize for your organization.
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